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Digital ancient history – and 25 years of government as platform 



•Digital appears fast but is quite slow! 

•The story of a journey from information to 
transactions to platforms/customization to 
reshaping of whole services with a new 
online/offline mix is still underway 

•Common building blocks – identification, 
authorization, payments – all help 

•But …. 



Services to systems … 



How does digital government 
help a society and its systems 

to think and act?  For 
pandemics, climate change, 

inequality, prosperity…. 





For a system to think it needs to combine … 

 
● Observation and Data 

● Live models of the world 

● Analysis and prediction 

● Memory 

● Motor coordination 

● Empathy 

● Creativity 

● Judgement 

● Wisdom 

 

 

 



Observation & data 





Memory – and evaluation 





Intelligence Assemblies – 
connecting the elements of systems 

cognition 





Combining data, 
citizen insight, AI 

to speed up 

problem-solving 



 



Data organized as a 

commons as a foundation 



… and more detailed 
plans and action 

• Smart meter data 

• Building level data 

(BIM) 

• Emissions data 

• Transport data 

• Energy grid data 

 



Systems intelligence as a commons (eg for 
decarbonization or care) and at the core of future 

digital government 

• Data – shared, open by default, privacy 
designed-in 

• Evidence and interpretation – with clearly 
identifiable responsibilities 

• Foresight and preparation – shared pictures of 
what lies ahead 

• Peer learning – curated and orchestrated 

• New roles of systems architects to organise 




